
FOUNDED IN 1966 WITH JUST A SINGLE LOCATION IN 
Fargo, N.D., Bell Bank is a family business that now 
has major market hubs in the Upper Midwest and 
Arizona, as well as mortgage and lending offices 
across the country. Although Bell has grown to 
have $10 billion in assets and 1,900 employees, its 
family atmosphere remains a strong component of 
its culture. 

CEO Michael Solberg, whose father preceded 
him as CEO, says that culture is a competitive 
advantage when it comes to attracting and keeping 
the best talent.

“Our belief has always been that if you focus on 

employees’ health and happiness first, 
then the customer will be happy and the 
numbers and bottom line will take care of 
themselves,” Solberg says.

That approach has paid off for Bell. 
Today, it has 29 bank branches, 49 
mortgage locations, and three insur-
ance locations, with plans for continued 
expansion.

But Bell’s values remain constant, 
as demonstrated by its Pay It Forward 
initiative, which provides every employee 
$1,000 per year to donate to people 
or organizations in need. Causes have 
included helping animals, fighting cancer, 
and addressing domestic violence.

“Our staff can give it to their churches 
or a charitable organization, directly to 
an individual who needs some help, or 
wherever they see the greatest need,” 
Solberg says of the program, which has 
given away more than $21 million over 
the past 14 years.

Pay It Forward isn’t the only way 
Bell shows its generosity. It sets aside 
13% to 15% of employee income in 
retirement accounts, without requiring a 
worker contribution.

“We have always felt that we should 
take care of our employees,” Solberg 
says. “That’s one way of showing that 
we’re all in this together.”

The bank encourages its employees 
to take the same approach in their 
interactions with one another and with 
customers. Workers can recognize 
small acts of kindness or show support 
by nominating one another for recogni-
tion as part of the company’s Bell Value 
Awards. At the end of the year, the 
company votes on the best stories, and 
the winning employees receive a cross-
country trip.

“We want our employees to catch other 
employees doing great things,” Solberg 
says. “That’s what creates the family 
atmosphere here. Our real goal is just to 
be a great place to work in the eyes of our 
employees.” ■
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employees.
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customers.

       

ARIZONA TEAM MEMBERS GATHER 
IN FRONT OF A COMMISSIONED MURAL 
HIGHLIGHTING BELL BANK’S HISTORY 
AND GROWTH.

Bell Bank started as a family business, and though it now has 
$10 billion in assets, its tight-knit culture remains.

Fueling Success 
Through 
Shared Values


